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PREFERRED PARTNERS

Design Concept
In 30 years, the NZSTA Annual Conference
has seen the landscape of New Zealand
evolve over this time...both literally and within
the education industry. The layering of elements in
the design work seamlessly to illustrate the involvement
of NZSTA in the elevation of school governance in
New Zealand.
The execution of the concept resulted in a layered
topographic treatment. This treatment lends itself to
an informative, educational and stylised approach. Each
of the 30 layers that make up the design mark the 30
years of leadership and progress made. The pin highlights
Dunedin as the location for this years Annual Conference.

President’s invitation
HAPPY BIRTHDAY SCHOOL BOARDS OF TRUSTEES
School Trustees: Creating Educational Success – the next 30 years.
Greetings, and welcome to the 30th Conference
with New Zealand School Trustees Association!
Nau mai, haere mai ki te nei huihui mai nei o te
Whakarōputanga Kaitiaki Kura o Aotearoa!
2019 marks thirty years of community-led governance in New Zealand’s self-managing
schools. We have much to celebrate together, and as a member of NZSTA in 2019,
your board will be in the forefront of our celebration.
And, we have a lot to celebrate, Wow!!!!!
For many of us, this is “the way it’s always been”. Those of us who remember the days
before Tomorrow’s Schools - when we had school inspectors instead of ERO, and a
Department of Education that made every decision for us, from the colour of paint on
classroom walls to what teachers would and would not teach, to approving sick-leave
- I have clear memories of the liberation that came with the new era of community
leadership.
2019 will be a year of challenge, change and opportunity for us as the country comes
to terms with the results of the Taskforce reviewing the Tomorrow’s Schools system
(an education system designed to be inclusive of community voice) and decides how to
reinvent that system for the twenty-first century. Again, membership of NZSTA puts
your board at the leading edge of that process. What might this look like? Have you
had your say?
If you’re new to your role as a Board of Trustee member – WELCOME
We will do all we can to awhi /support you, in this important role.
As school trustees, we know better than anyone how much work goes into governing
a school, and we at NZSTA work tirelessly to support every board to govern effectively
and, for our member boards, we work equally hard to advocate for better recognition
of the work you do, and to present your collective voice to others in the sector, and to
the politicians and policy-makers who oversee the system we are part of. The NZSTA
Annual Conference is one of the best ways to acquire the skills that will equip you
with the tools, knowledge, skills and confidence to be the best that you can in order to
support your Principal and staff to ensure that all our children have access to quality
education that is relevant and reflects who they are as young people.
Thank You
Thank you again to the many thousands of you who donate your time and energy pro
bono to provide strategic leadership and support for your principal and staff, your
students, and our future. You get very few thanks for the commitment and the huge
responsibility you have accepted. So, from me personally and from all of us here at
NZSTA, “a very heartfelt thank you”.

Noho ora mai
Na
Lorraine Kerr MNZM
President
New Zealand School Trustees Association
Te Whakaroputanga Kaitiaki Kura o Aotearoa
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Why you need to attend…
• Learn directly from the leading practitioners. Conference speakers include the sector’s
most respected authorities, providing their expertise and insights
• Focus on student achievement and school success from a board perspective
• Be offered tips and ideas to improve the way you govern
• Meet fellow trustees to exchange information and ideas
• Reinforce the core principles of school governance
• Gain up-to-date knowledge on current topics,
practices and research ideas
• Be motivated and inspired

The NZSTA conference is a must for
all NZSTA member boards, attracting
more than 1000 attendees.
Make sure your board
is represented!
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Invitation to attend the AGM
Saturday 13 July 2019, 11.35am,
Regent Theatre, The Octagon, Dunedin
All NZSTA member boards are warmly invited to
attend the NZSTA Annual General Meeting.
Our Annual General Meeting (AGM) is an important
part of the annual NZSTA conference. The NZSTA
AGM is your board’s best opportunity to discuss
important issues directly with the NZSTA President
and Board, and other NZSTA member boards. NZSTA
is your organisation. It is important that you take this
opportunity to be heard.
All boards that are paid-up members of NZSTA
(membership subs must be paid by 31 March 2019)
are entitled to participate in and vote at the AGM. The
AGM is run in accordance with the rules set out in the
NZSTA constitution.
The AGM agenda is set in advance by the NZSTA
Board.
Your school should have received its call for Notices
of Motion/Remits Form, this form must be returned to
NZSTA National Office by Friday 12 April 2019 if your
school wishes to submit a Notice or Motion/Remit for
consideration at the NZSTA 2019 AGM.
Each NZSTA Member Board appoints one trustee
from their School Board to speak and vote on their
behalf at AGM. {Nominations for the AGM delegate
will be called for in Term 2.}
The form must be signed by the Board Chair Person,
and returned to NZSTA National Office no later than
Friday 5 July 2019.
Once the completed AGM Delegate form has been
received by National Office the nominated AGM
Delegate will receive an email notifying them they are
their Schools AGM delegate and that upon registration
at the NZSTA Conference in Dunedin they can pick up
an AGM Delegate pack.

You do not need to speak at AGM in order to be an
AGM Delegate, but you must be an AGM Delegate in
order to speak and vote.
If your board is not able to attend conference, you
should register a proxy vote through your Regional
Executive Chair Person (please contact National Office
for further details). A quorum of 10% of all NZSTA
member boards is required for the AGM to proceed.
The quorum is the minimum number of member
boards that need to be present at the AGM to make
valid decisions for NZSTA, so it is important that your
board exercises its right to vote, either by its presence
at the AGM or through a delegate.
The AGM provides the opportunity for your board to
hold NZSTA officeholders to account for the running
of the association during the previous 12 months.
Each year at the AGM members of NZSTA:
• receive and consider the NZSTA’s Board’s annual
report to members
• receive and consider the NZSTA’s Board’s annual
financial statements
• appoint the auditor for the coming year
• consider other business of which due notice has
been given
Exercise your board’s right to vote and have their say
at the NZSTA AGM.
We look forward to seeing you there.

ROBYN Sampson
Executive Assistant NZSTA, Office of the President
EMAIL

rsampson@nzsta.org.nz

PHONE

04 471 6419

Every board member is encouraged to attend the AGM
in support of their boards nominated delegate and to
listen to the discussions first-hand.
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Master of Ceremonies
Mc Pio Terei MNZM
Master of Ceremonies
It’s always a pleasure to have Pio as our Master of Ceremonies. He will entertain us and
keep us on track as the conference progresses.
Pio’s numerous appearances in the past decade as a comedian, actor, radio and television
host, musician and performer have established him as one of New Zealand’s most
popular and personable entertainers.
Pio came to notice in 1995 when he headlined his own TV3 show, ‘Pete and Pio’, with
fellow comedian Peter Rowley.
He led his own show simply called ‘Pio’ and hosted ‘Christmas in the Park’.
In the 2012 New Year Honours List, Pio was awarded an MNZM for his services to
entertainment.
Pio has much planned and prepared for our conference attendees.

Keynote speakers
Darren McKee
Executive Director of the Saskatchewan School Boards Association Canada
Darren McKee is originally from O-Chi-Cha-Ko-Sipi First Nation in the Interlake region of
Manitoba, but completed his formal schooling in Saskatchewan. Darren has a B.Ed. (with
Distinction) and M.Ed. from the University of Saskatchewan and has been a classroom
teacher, in-school administrator, Superintendent and Director of Education.
Darren served for a number of years with the Saskatchewan Ministry of Education as a
Superintendent, Director, Executive Director and Assistant Deputy Minister. In 2011, he
became the Executive Director of the Saskatchewan School Boards Association. Darren
has presented at a number of national and international conferences on leadership
and Aboriginal education and has sat on a number of national boards including C-21
Canada; Canadian Education Association (Council Member); and, the National Selection
Committee with INAC. He also sits on the board of the United Way Regina.
Darren’s knowledge and experience makes him a highly sought-after coach, consultant
and speaker. Specifically, Darren provides these services in the area of education,
government, governance, First Nations or Indigenous peoples relating to change,
leadership, relations and strategic directions.
Darren has completed the following: Leadership Training and Development through the
University of Saskatchewan; Crucial Conversations; Expedition Coaching (Certification
in Progress); and, Kouses & Posner Leadership Practices Inventory. Darren has been
recognized with various awards and achievements including Valedictorian of the College
of Education (First Indigenous person), Promising New Professional IPAC, and recently
inducted to the Wall of Honour at the University of Saskatchewan College of Education
in Indigenous Initiatives.
Perhaps Darren’s greatest accomplishment is the raising of his three beautiful daughters
and his relationship with his partner Ivy, without whom all of this would not be possible
or relevant.
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Paula Tesoriero MNZM
Disability Rights Commissioner – NZ Human Rights Commission
Paula Tesoriero MNZM is a world-champion athlete and a former senior public
servant, who is now the Disability Rights Commissioner.
A role within the Human Rights Commission, the Disability Rights Commissioner
works to promote and protect the rights of disabled New Zealanders.
Paula has a passion for governance having served on several boards including
the Halberg Disability Sport Foundation, New Zealand Artificial Limb Service,
Sport Wellington and Paralympics New Zealand. She is also a member of the New
Zealand Sports Tribunal. Paula is a mum and step-mum to children going through
the education system now, and she was a student trustee for two years in the
90’s and “loved the experience”.
A law and politics graduate from Victoria University, Paula has worked in private
practice and in the Public Service.
Winning gold in a world-record breaking time at the Beijing Paralympic Games
in 2008, in the women’s 500m time trial, and two bronze medals, her services
to cycling were recognised when she was made a Member of the New Zealand
Order of Merit in 2009. She retired as an athlete in 2010.
Paula says her role as the Disability Rights Commissioner enables her to make a
contribution to changing the outcomes for disabled New Zealanders, who make
up nearly a quarter of our population.

Judge Peter Boshier
Chief Ombudsman
Judge Boshier began his term as Chief Ombudsman on 10 December 2015.
Prior to this, Judge Boshier was a Law Commissioner with the New Zealand Law
Commission and was also a Family Court Judge.
He was born and educated in Gisborne and attended Victoria University of
Wellington, obtaining a Bachelor of Laws with Honours Degree in 1975. After a
period of practice in Wellington he was appointed as a District Court Judge with a
specialist Family Court warrant in 1988. Judge Boshier has a long association with
Pacific judicial issues and was seconded to undertake judicial training there, based
in Suva in 2002 and 2003. Judge Boshier has travelled regularly to Pacific Island
countries to undertake workshops on the subject of family violence and youth
justice.
He holds the Samoan Matai title of Misa which was bestowed in 2000. In 2004
Judge Boshier was appointed as the Principal Family Court Judge of New Zealand
and held that position until December 2012. During that time, Judge Boshier
served on the Government’s Family Violence Taskforce. In 2009 Judge Boshier
was made a distinguished alumnus of the Victoria University of Wellington for his
contribution to the law.
Judge Boshier is Patron of the Dwell Community Housing Trust in Wellington and
the White Ribbon Domestic Violence Trust.
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Must-do social functions
INCLUDED IN YOUR CONFERENCE REGISTRATION FEE

COCKTAIL FUNCTION
Friday 12 July, 5.45–7.00pm
The Dunedin Centre,
The Octagon, Dunedin

Please note the cost of the cocktail function is
included only for full conference registrations

NZSTA is proud to host a cocktail function on the Friday evening.
It’s a fantastic opportunity to network with your peers, catch up with other
trustees from around the country and experience and view our exhibitors’
products. The function will include an array of delicious food and beverage
stations, each tailored with a unique flavour. Refreshments will be available
throughout the function.
Afterwards you may wish to dine out for dinner in one of Dunedin’s vibrant
restaurants. Please contact our conference manager for a list
of recommended local establishments.

CONFERENCE DINNER
Saturday 13 July, 7.00pm – midnight
The Edgar Centre, 116 Portsmouth Drive, Dunedin
Our second day culminates in the NZSTA
conference dinner at The Edgar Centre, a short
coach ride from the Octagon, where our conference
venues are located.
This year’s dinner theme is Hi Ho Silver
You will enjoy a three-course dinner/beverages.
There will be a cash bar available between 11pm
and midnight; eftpos will be available. Have
some fun and come dressed up according to
our dinner theme. Prizes are awarded to the
best dressed individuals and teams. Our
MC for the evening is the incomparable
Pio Terei. Proudly sponsored by
Crombie Lockwood.

Please note the cost of the conference dinner
is included only for full conference registrations
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Conference programme
Saturday 13 July

Thursday 11 July
8.30am

KEYNOTE ADDRESS
Judge Peter Boshier

9.30am

Preferred Partner Slot

9.35am

SEMINAR SESSION THREE
– A choice of 9 seminars

Friday 12 July

11.05am

Morning Tea

7.15am

Registration Opens

11.35am

NZSTA Annual General Meeting

8.00am

Pōwhiri

12.55pm

Preferred Partner slot

9.00am

CONFERENCE OPENING

1.00pm

Lunch

9.05am

Welcome - Mayor David Cull

1.45pm

SEMINAR SESSION FOUR
– A choice of 9 seminars

9.10am

NZSTA President’s Address

3.15pm

Afternoon Tea

9.25am

Jason Swann - NZ Pasifika
Principals Association President

3.45pm

SEMINAR SESSION FIVE
– A choice of 9 seminars

9.50am

O-Taiko Drums

10.05am

Morning Tea

7.00pm

NZSTA 30th Annual
Conference Dinner Celebration

10.35am

KEYNOTE ADDRESS
Darren McKee - Executive
Director, Saskatechewan School
Boards Association, Canada

2.00pm

Exhibitors Pack In

3.30pm

Registration Opens

5.30pm

Venue Close

Sunday 14 July
8.30am

SEMINAR SESSION SIX
– A choice of 9 seminars

10.00am

Morning Tea

11.20am

KEYNOTE ADDRESS
Hon Chris Hipkins - Minister of
Education

12.00pm

KEYNOTE ADDRESS
Hon Tracey Martin – Associate
Minister of Education

10.30am

KEYNOTE ADDRESS
Paula Tesoriero - Disability
Rights Commissioner

12.35pm

Lunch

11.30am

Prize Giving

1.30pm   

Regional Meetings

12 noon

Poroporoaki

2.45pm

SEMINAR SESSION ONE
– A choice of 10 seminars

4.15pm     

Afternoon Tea

4.45pm

SEMINAR SESSION TWO
– A choice of 10 seminars

6.15pm

Cocktail Function

7.30pm

Venue Closes

The conference programme is correct as at the date of release.
However, NZSTA reserves the right to change the conference
programme at any time. Every effort will be made to keep delegates
informed of any changes. NZSTA and EventMergers shall not be
responsible for any costs and/or damages arising from any action
based on the information contained in the sponsorship prospectus.
During the course of the conference and social functions we may take
photographs for use on our website or in other promotional material.
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1

1&2

Cathie Johnston
(NZCER)

Rex Smith and Julia
McCook-Weir
(Teaching Council NZ)

Colin Rangi
(AKO Consulting)
NZSTA Approved
Provider

Roly Hermans
(NZ Police)

Dr David Wales
(MoE)

Introducing the Wellbeing@School Tool
(Level 1)

Teaching Council: Our Code, Our
Standards: The foundations for safe
and high quality teaching, learning and
leadership.

NCEA Online: Supporting education
success in the 21st century

Cultural Responsiveness - Hautū

Prevention First - partnering with Police
for a safe school environment
(Primary School Focus)

Learning Support Directions

The NCEA Review

4

5

6

7

8

9

31

Rob Mill (MoE)

Jackie Talbot

Andrea Gray (NZQA)

2

Building Better Schools – A close look at Heleen Visser
the Teaching and School Practices Survey (NZCER)

3

1&2

2

1&2

1&2

2

2

1&2

Derek Wenmoth
(CORE Education Ltd)

Andrew Savage &
Leadership Strategy for Principals – What
Christina Thornley
is it?
(Teaching Council NZ)

SEMINAR
LEVEL

PRESENTER

Innovation and Future Thinking

TOPIC
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On 13 May 2019, the Minister of Education announced a number of changes that will improve the NCEA qualification. These
improvements will strengthen NCEA’s requirements; address over-assessment and fragmented learning; promote culturally responsive
teaching and learning; and improve accessibility, the support available to teachers, and the information available to students and whanau.
This seminar will cover the change package in detail, with a particular focus on how the recommendations were developed, and how they
will deliver better outcomes for students and the New Zealand education sector.

There are a number of new initiatives to strengthen support for students with disabilities and learning support needs, their schools,
families and whānau. This session will share these new directions aimed at increasing the confidence of schools to enhance outcomes for
all children in their community.

First and foremost boards are accountable for student achievement. To meet this objective, the Board must ensure the school is ‘a
physically and emotionally safe place’. Police’s purpose is for people to ‘be safe and feel safe’. The Board’s objective and Police’s purpose
align perfectly. Children who are safe and feel safe will be better able to achieve, and less likely to behave in a harmful manner. For some
children, school is the safest six hours of the day. In this session we’ll look at ways primary schools can partner with Police to prevent
harm such as bullying, child abuse and online safety issues, rather than just calling Police after the harm occurs.
(Note: this Seminar focuses on Primary and Intermediate Schools)

Hautū is a self-review tool for boards of Trustees to determine the cultural responsiveness of their Schools. This seminar will provide
an overview of Hautū and explore cultural responsiveness. What does Cultural responsiveness look like for you and your school? How
effectively is your school working towards the vision of Ka Hikatia – Māori enjoying and achieving education success as Māori? What are
your strengths and what are the opportunities for developing cultural Responsiveness in relation to the four key areas of governance.

How can doing exams online contribute to the success of 21st century students? NZQA will outline why NCEA Online is important, what
students are telling us, where digital assessment is heading and what is important for Trustees to know.

What this means for registration, practising certificates, appraisals and if it all goes wrong.

Wellbeing is vital for student success and the sector can now look to broader measures to inquire into possible barriers that might inhibit
students reaching their potential. In this workshop participants will understand the way in which the Wellbeing@School survey tool peels
back the layers of different aspects of school life that should work together to create a safe and caring social climate that deters bullying.

This online survey tool is designed to provide useful information for school inquiry, review and development. Learn the ways it can
provide your school with important insights about teaching practices, school practices and the leadership of both.

Every Principal, should have the opportunity to develop their own leadership capability. That’s why, during 2017, we worked
collaboratively with Principals, teachers, leaders, academics and representatives of the teaching profession to review evidence and
stimulate thinking about future focused leadership in Aotearoa New Zealand. The finalised Leadership Strategy and Framework were
launched to the teaching profession in August 2018. Come along and find out more about how you can invest in your Principal and in
turn your students and school.

The pressure on school leaders and BoT members to ensure their schools, teachers and students are equipped with the appropriate
technologies, skills and capabilities to thrive in a world where technological change is affecting almost everything we do. This seminar will
explore the drivers of this change in our schools and the impact on what is taught, how it is taught and where it is taught. A discussion on
some of the key issues and examples of how these are being addressed will also be explored.

SEMINAR OUTLINE

SESSION 1 – FRIDAY 12 JULY 2.45PM

1

SEMINAR
No.

Seminar schedule

1

1&2

2

Cathie Johnston
(NZCER)

Rex Smith and Julia
McCook-Weir
(Teaching Council NZ)

Andrea Gray (NZQA)

Colin Rangi
(AKO Consulting)
NZSTA Approved
Provider

Pauline Spence
(NetSafe NZ)

Catherine Bates
(NZSTA)

Introducing the Wellbeing@School Tool
(Level 1)

Teaching Council: Our Code, Our
Standards: The foundations for safe
and high quality teaching, learning and
leadership.

NCEA Online: Supporting education
success in the 21st century

Cultural Responsiveness - Hautū

Navigating the Online World: Schools
providing safe digital spaces

Principal performance appraisals

The NCEA Review

4

5

6

7

11

17

31

Rob Mill (MoE)

Jackie Talbot

2

Building Better Schools – A close look at Heleen Visser
the Teaching and School Practices Survey (NZCER)

3

1&2

2

1 &2

1&2

2

2

1&2

Derek Wenmoth
(CORE Education Ltd)

Andrew Savage &
Leadership Strategy for Principals – What
Christina Thornley
is it?
(Teaching Council NZ)

SEMINAR
LEVEL

PRESENTER

Innovation and Future Thinking

TOPIC

1

SEMINAR
No.
SEMINAR OUTLINE
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On 13 May 2019, the Minister of Education announced a number of changes that will improve the NCEA qualification. These
improvements will strengthen NCEA’s requirements; address over-assessment and fragmented learning; promote culturally responsive
teaching and learning; and improve accessibility, the support available to teachers, and the information available to students and whanau.
This seminar will cover the change package in detail, with a particular focus on how the recommendations were developed, and how they
will deliver better outcomes for students and the New Zealand education sector.

Performance reviews can be a scary topic for boards and principals alike. Yet it’s critical that the board, as a good employer, understands
and fulfils its responsibilities for principal performance. This session will discuss how the board can ensure an effective review process
that supports the development of the Principal and provides accountability for their performance. Learn about key tasks, effective policy
and process and how and where to seek advice and support.

This session will provide key insights into some of the challenges schools face around policies and processes to support staff and
students, and explore current legislation informing schools’ approaches to online safety. It is a must for those schools and Boards who
want to ensure they are providing safe digital spaces for young people to work and learn in.

Hautū is a self-review tool for boards of Trustees to determine the cultural responsiveness of their Schools. This seminar will provide
an overview of Hautū and explore cultural responsiveness. What does Cultural responsiveness look like for you and your school? How
effectively is your school working towards the vision of Ka Hikatia – Māori enjoying and achieving education success as Māori? What are
your strengths and what are the opportunities for developing cultural Responsiveness in relation to the four key areas of governance.

How can doing exams online contribute to the success of 21st century students? NZQA will outline why NCEA Online is important, what
students are telling us, where digital assessment is heading and what is important for Trustees to know.

What this means for registration, practising certificates, appraisals and if it all goes wrong.

Wellbeing is vital for student success and the sector can now look to broader measures to inquire into possible barriers that might inhibit
students reaching their potential. In this workshop participants will understand the way in which the Wellbeing@School survey tool peels
back the layers of different aspects of school life that should work together to create a safe and caring social climate that deters bullying.

This online survey tool is designed to provide useful information for school inquiry, review and development. Learn the ways it can
provide your school with important insights about teaching practices, school practices and the leadership of both.

Every Principal, should have the opportunity to develop their own leadership capability. That’s why, during 2017, we worked
collaboratively with Principals, teachers, leaders, academics and representatives of the teaching profession to review evidence and
stimulate thinking about future focused leadership in Aotearoa New Zealand. The finalised Leadership Strategy and Framework were
launched to the teaching profession in August 2018. Come along and find out more about how you can invest in your Principal and in
turn your students and school.

The pressure on school leaders and BoT members to ensure their schools, teachers and students are equipped with the appropriate
technologies, skills and capabilities to thrive in a world where technological change is affecting almost everything we do. This seminar will
explore the drivers of this change in our schools and the impact on what is taught, how it is taught and where it is taught. A discussion on
some of the key issues and examples of how these are being addressed will also be explored.

SESSION 2 – FRIDAY 12 JULY 4.45PM

1&2

1&2

Pauline Spence
(NetSafe NZ)

Stephanie Smith
(NZSTA)

Chris France (NZSTA)

Sue Cotter (NZSTA)

Cathie Johnson
(NZCER)

Your Schools Wellbeing – Principals,
Teachers, Trustees and Students. Are we
looking after everyone?

Effective board meetings, and how to
build a board culture that delivers that
effectiveness

Employment 101 - What the Board needs Catherine Bates
to know.
(NZSTA)

Thea Meredith &
Helen Greaney
(NZSTA)

Navigating the Online World: Schools
providing safe digital spaces

The NZSTA Advisory & Support Centre;
Who are we and What do we do?

Student Behaviour Management –
Seclusion and Restraint, Stand-downs,
Suspensions and Exclusions

Building a Positive School Climate using
the Wellbeing@School Toolkit (Level 2)

11

12

13

14

15

16

18
2

1

1

2

2

2

Belinda Weber
(NZSTA)

Managing conflict of interest around the
board table

10

1&2

SEMINAR
LEVEL

Dr David Wales
(MoE)

PRESENTER

Learning Support Directions

TOPIC

9

SEMINAR
No.
SEMINAR OUTLINE

10

This is a practical workshop that will employ the five-step inquiry cycle of the toolkit to examine when and why the use of the survey
would make sense. The Wellbeing@School design looks into the efficacy of the systems and processes you have within your school to
see if they are working, to ensure your policy intentions become the students’ reality. Used across Kāhui Ako, it can provide a framework
for sharing successful practices.

The board’s role in student behaviour management is fairly well prescribed and, yet, it seems to be an area of governance that trips us up.
We will consider the rules and regulations and how boards can best avoid the pitfalls.

Come join us for an interactive conversation where you are introduced to some of our advisers and you get to hear about the things we
do daily. We’ll cover common enquiries and scenarios with the opportunity to share collective experiences as well as answer some of
your questions.

This session will cover the bases and how these link to student achievement. What is your role as an employer? What does a good
recruitment process look like and how do you retain good staff? How do you resolve employment issues lawfully, effectively and in a
timely manner? There will be an opportunity for you to ask those burning questions.

Great board meetings are a potent mixture of well known meetings processes, a great board culture, relationship management, and
excellent leadership from the chair and principal in their respective roles. We’re going to have some focused fun exploring this and giving
you some ideas to take back and start putting into practice at your school board meetings to start your board on a journey to effective
meetings.

The concept of ‘Wellbeing’ appears to be the catch phrase of the hour. But what does wellbeing really look like in practice? This session is
designed to look at how you can use your school’s strategic planning processes and the inherent and developing culture as the vehicle to
permeate wellbeing throughout the entire school community.

This session will provide key insights into some of the challenges schools face around policies and processes to support staff and
students, and explore current legislation informing schools’ approaches to online safety. It is a must for those schools and Boards who
want to ensure they are providing safe digital spaces for young people to work and learn in.

With nearly 700 schools in the country that have under 100 students, conflict of interest issues are going to be a constant challenge for
boards, schools and communities. How can small communities balance a need to remain transparent and responsible, with a need to
make decisions and use all trustees to the best of their abilities. Come and join a conversation about dealing with conflict of interest –
including strategies to ensure the board are doing the best they can. With case studies from around the country and best practice ideas
from those in the sector, we will spend time discussing different approaches, what works and what doesn’t. This is a workshop designed
to challenge thinking and devise some strategies for trustees to take back to their board tables.

There are a number of new initiatives to strengthen support for students with disabilities and learning support needs, their schools,
families and whānau. This session will share these new directions aimed at increasing the confidence of schools to enhance outcomes for
all children in their community.

SESSION 3 – SATURDAY 13 JULY 9.35AM

1&2

1&2

Stephanie Smith
(NZSTA)

Chris France (NZSTA)

Sue Cotter (NZSTA)

Dennis Cribb (MoE)

Cathie Johnson
(NZCER)

Roly Hermans
(NZ Police)

Effective board meetings, and how to
build a board culture that delivers that
effectiveness

Employment 101 - What the Board needs Catherine Bates
to know.
(NZSTA)

Thea Meredith &
Helen Greaney
(NZSTA)

Your Schools Wellbeing – Principals,
Teachers, Trustees and Students. Are we
looking after everyone?

The NZSTA Advisory & Support Centre;
Who are we and What do we do?

Student Behaviour Management –
Seclusion and Restraint, Stand-downs,
suspensions and Exclusions

School Payments by Parents

Building a Positive School Climate using
the Wellbeing@School Toolkit (Level 2)

Prevention First - partnering with Police
for a safe school environment
(Secondary School focus)

12

13

14

15

16

29

18

19
2

2

1&2

1

1

2

2

Belinda Weber
(NZSTA)

Managing conflict of interest around the
board table

SEMINAR
LEVEL

10

PRESENTER

TOPIC

SEMINAR
No.
SEMINAR OUTLINE

(Note: this Seminar focuses on Secondary Schools)
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First and foremost boards are accountable for student achievement. To meet this objective, the Board must ensure the school is ‘a
physically and emotionally safe place’. Police’s purpose is for people to ‘be safe and feel safe’. The Board’s objective and Police’s purpose
align perfectly. Students who are safe and feel safe will be better able to achieve, and less likely to behave in a harmful manner. For some
students, school is the safest six or seven hours of the day. In this session we’ll look at ways secondary schools can partner with Police to
prevent harm such as relationship violence, drug abuse and youth offending, rather than just calling Police after the harm occurs.

This is a practical workshop that will employ the five-step inquiry cycle of the toolkit to examine when and why the use of the survey
would make sense. The Wellbeing@School design looks into the efficacy of the systems and processes you have within your school to
see if they are working, to ensure your policy intentions become the students’ reality. Used across Kāhui Ako, it can provide a framework
for sharing successful practices.

This workshop will address the meaning of free education, along with what boards can (and can’t) charge, with examples and answers
to your questions. In particular, we’ll consider donations and charges – and we’ll explore those tricky matters such as camps, swimming
lessons, and the link between curriculum and payments.

The board’s role in student behaviour management is fairly well prescribed and, yet, it seems to be an area of governance that trips us up.
We will consider the rules and regulations and how boards can best avoid the pitfalls.

Come join us for an interactive conversation where you are introduced to some of our advisers and you get to hear about the things we
do daily. We’ll cover common enquiries and scenarios with the opportunity to share collective experiences as well as answer some of
your questions.

This session will cover the bases and how these link to student achievement. What is your role as an employer? What does a good
recruitment process look like and how do you retain good staff? How do you resolve employment issues lawfully, effectively and in a
timely manner? There will be an opportunity for you to ask those burning questions.

Great board meetings are a potent mixture of well known meetings processes, a great board culture, relationship management, and
excellent leadership from the chair and principal in their respective roles. We’re going to have some focused fun exploring this and giving
you some ideas to take back and start putting into practice at your school board meetings to start your board on a journey to effective
meetings.

The concept of ‘Wellbeing’ appears to be the catch phrase of the hour. But what does wellbeing really look like in practice? This session is
designed to look at how you can use your school’s strategic planning processes and the inherent and developing culture as the vehicle to
permeate wellbeing throughout the entire school community.

With nearly 700 schools in the country that have under 100 students, conflict of interest issues are going to be a constant challenge for
boards, schools and communities. How can small communities balance a need to remain transparent and responsible, with a need to
make decisions and use all trustees to the best of their abilities. Come and join a conversation about dealing with conflict of interest –
including strategies to ensure the board are doing the best they can. With case studies from around the country and best practice ideas
from those in the sector, we will spend time discussing different approaches, what works and what doesn’t. This is a workshop designed
to challenge thinking and devise some strategies for trustees to take back to their board tables.
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This seminar will provide a review of the resources, and a sharing of the lessons and pitfalls to better prepare your board for the
inevitable day that an “unreasonable” complainant appears at your school gate.
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At times the most fraught challenges faced by a board are when adult complainants start behaving badly. We have seen these
complainants run toxic campaigns of threats and intimidation with unnecessary telephone calls, emails and large amounts of irrelevant
information or insist on things they are not entitled to and outcomes that are clearly not possible or appropriate in the circumstances.
These complainants are often unwilling to accept unfavourable decisions and continue to demand further action even though the school
has fulfilled its legal obligations and followed its processes. They will quickly escalate their complaint to the local MoE team and submit
information requests under the Privacy and Official Information legislation. There will be the inevitable allegations of incompetence,
collusion, and conspiracy.

This session will explore the critical links between student wellbeing and achievement. It will also consider the requirement for schools to
be inclusive and what an inclusive school might look like.

The world of privacy can be a mine field of confusion and myth. Personal information comes with a host of responsibilities and so
knowing what you can and cannot do with an individual’s personal information should be a fundamental part of board governance. In
this workshop we will demystify the world of privacy and leave with you a better understanding of The Privacy Act, the 12 Principles of
Privacy in NZ, Privacy Act Requests, the role of the Privacy officer, Better Data management and what to do if the inevitable happens and
how to support your people through that. Privacy is far more than an IT issue, come and find out why.

The principles of trust and trustworthiness define the responsibilities of trusteeship, so what are trustees judging? A system of
accountability or the pedological leader? The dilemma seems to be that trust and accountability are incompatible. When in fact, they’re
really two sides of the same coin. Accountability systems don’t need to be complex, the best one’s aren’t and what’s more, they enable
effective community communication about what’s important, student outcomes. So as a trustee, how are you strengthening the boards
accountability and responsibility?

The Education (update) Amendment Act came into law in May 2017 and heralded significant changes for both Board and Schools. We
will review the changes which should already be well embedded for schools and boards. View: www.nzsta.org.nz/advice-and-support/
education-act-update/. The changes around strategic planning and reporting however only come in this year and in 2020. This session
will also enable boards to identify gaps in their processes around community consultation, planning, reporting, monitoring and review for
them to prepare for these changes.

Often our schools’ are pressured by media and community interest. This seminar will help boards put media interest in perspective. There
will be a focus on what good communication is and useful strategies to deal with media and community interest based on providing
suitable and timely information which meets the specific needs of the key audiences; how and when to communicate, minimising risk and
thinking ahead.

Effective planning and reporting helps boards of schools | kura respond to parents, whānau and community aspirations for their school.
This session discusses the planning and reporting cycle, and the elements that work together to ensure that outcomes affect meaningful
change for the learner | ākonga. We will share scenarios of how it can be done poorly, while also sharing governance framework tools
that can lay the foundation at board level for achieving success.

All school Trustees are expected to have a good level of financial knowledge as part of their role on the board. Many trustees may have
got to where they are with other skills, but today their role demands that they get to grips with practical financial concepts and become
familiar with a budget.

This session follows on from Darren McKee’s Keynote Plenary session. It is an opportunity to come and ask Darren about his vast
experience on boards and discuss some of the challenges Canadian School Boards have faced.
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Through its 30 years of governance, how have our voices been heard, represented, validated, considered, honoured, valued, our ideas,
contribution, participation, and more at your board table? What strength have we bought to the table, how have our challenges been addressed,
what opportunities have we been given to excel in trusteeship, how can we continue to utilise unique teachable moments that benefit the future
of our children achievements, how is the inclusion of our trustees been effective at the board meetings and beyond.... Come and be part of
the change that can hold us to account for the future pathway of our families and community of learning. For all who are interested in Pasifika
through the infusion of being Pasifika.

This seminar will provide a review of the resources, and a sharing of the lessons and pitfalls to better prepare your board for the inevitable day
that an “unreasonable” complainant appears at your school gate.

At times the most fraught challenges faced by a board are when adult complainants start behaving badly. We have seen these complainants
run toxic campaigns of threats and intimidation with unnecessary telephone calls, emails and large amounts of irrelevant information or insist
on things they are not entitled to and outcomes that are clearly not possible or appropriate in the circumstances. These complainants are often
unwilling to accept unfavourable decisions and continue to demand further action even though the school has fulfilled its legal obligations and
followed its processes. They will quickly escalate their complaint to the local MoE team and submit information requests under the Privacy and
Official Information legislation. There will be the inevitable allegations of incompetence, collusion, and conspiracy.

This session will explore the critical links between student wellbeing and achievement. It will also consider the requirement for schools to be
inclusive and what an inclusive school might look like.

The world of privacy can be a mine field of confusion and myth. Personal information comes with a host of responsibilities and so knowing
what you can and cannot do with an individual’s personal information should be a fundamental part of board governance. In this workshop we
will demystify the world of privacy and leave with you a better understanding of The Privacy Act, the 12 Principles of Privacy in NZ, Privacy Act
Requests, the role of the Privacy officer, Better Data management and what to do if the inevitable happens and how to support your people
through that. Privacy is far more than an IT issue, come and find out why.

The principles of trust and trustworthiness define the responsibilities of trusteeship, so what are trustees judging? A system of accountability or
the pedological leader? The dilemma seems to be that trust and accountability are incompatible. When in fact, they’re really two sides of the same
coin. Accountability systems don’t need to be complex, the best one’s aren’t and what’s more, they enable effective community communication
about what’s important, student outcomes. So as a trustee, how are you strengthening the boards accountability and responsibility?

The Education (update) Amendment Act came into law in May 2017 and heralded significant changes for both Board and Schools. We will review
the changes which should already be well embedded for schools and boards. View: www.nzsta.org.nz/advice-and-support/education-act-update/.
The changes around strategic planning and reporting however only come in this year and in 2020. This session will also enable boards to identify
gaps in their processes around community consultation, planning, reporting, monitoring and review for them to prepare for these changes.

Often our schools’ are pressured by media and community interest. This seminar will help boards put media interest in perspective. There will be
a focus on what good communication is and useful strategies to deal with media and community interest based on providing suitable and timely
information which meets the specific needs of the key audiences; how and when to communicate, minimising risk and thinking ahead.

Effective planning and reporting helps boards of schools | kura respond to parents, whānau and community aspirations for their school. This
session discusses the planning and reporting cycle, and the elements that work together to ensure that outcomes affect meaningful change
for the learner | ākonga. We will share scenarios of how it can be done poorly, while also sharing governance framework tools that can lay the
foundation at board level for achieving success.

All school Trustees are expected to have a good level of financial knowledge as part of their role on the board. Many trustees may have got to
where they are with other skills, but today their role demands that they get to grips with practical financial concepts and become familiar with a
budget.

This session follows on from Darren McKee’s Keynote Plenary session. It is an opportunity to come and ask Darren about his vast experience on
boards and discuss some of the challenges Canadian School Boards have faced.

SESSION 6 – SUNDAY 14 JULY 8.30AM

Conference registration fees
Registration fees are in New Zealand dollars and
include GST at 15%.
Only NZSTA member boards can attend the NZSTA
conference. If you belong to a non-member board or
a sector organisation please contact EventMergers our
conference manager directly.
No subsidy is applicable this year due to the
conference being held in the South Island.
Spaces are limited and will be closed at 1,200
participants.
Please book early to avoid disappointment.

EARLY BIRD REGISTRATION FEE PRIOR to 31 May 2019
Full registration

$615

Day registration

$395

FULL REGISTRATION FEE EFFECTIVE 1 June 2019
Full registration

$715

Day registration

$495

Early Bird and Full registrations include:
Conference bag, conference handbook, name tag and
all conference catering, plus Friday evening cocktail
function and Saturday conference dinner.
NZSTA is unable to offer additional guest dinner
tickets to the conference dinner.

Early Bird Day and Full Day registrations
include:
Conference bag, conference handbook, name tag and
all conference day catering.
Neither the cocktail function nor conference dinner
is included in either Early Bird Day or Full Day
registrations.
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CONFIRMATIONS
Upon receipt of a registration a confirmation email
will be issued directly to the attendee confirming their
registration details.
A tax invoice/receipt will be issued directly to the
board/school included on the registration form.

CANCELLATION REFUND POLICY
All cancellations of registration should be sent in
writing to EventMergers prior to 5pm on 10 June
2019. Cancellations received prior to this date will
receive a refund less an administration fee of $150
including GST. Regrettably cancellations after this date
cannot be refunded. A transfer of a registration to
another person may be considered on application to
EventMergers.

REGISTRATION CLOSES 5PM
26 JUNE 2019
EARLY BIRD CLOSES 5PM
31 MAY 2019

Destination and venues
WWW.DUNEDINNZ.COM

HOW TO GET THERE

An endearing city of classical architecture and Scottish
charm, Dunedin prides itself on being New Zealand’s
centre for learning, heritage, art and culture. It is also
the commercial hub of the Otago region and the
gateway to the diverse wildlife of the Otago Peninsula.
Amongst Dunedin’s attractions are the fine examples
of unspoiled Edwardian and Victorian architecture,
the close proximity to the Otago Peninsula’s rare
wildlife and stunning coastal beauty. The vibrant city
centre is compact, with restaurants, cafés, hotels and
accommodation within easy walking distance.

CONFERENCE VENUES
Indulging in what Dunedin City has to offer, the 30th
NZSTA conference 2019 will be held at The Regent
Theatre, with additional seminars and the exhibition
being housed at the Dunedin Centre and Dunedin Art
Gallery, all within a two minute walk of each other

DINNER VENUE
The conference dinner will be held at The Edgar
Centre, a 5-10 minute coach transfer. NZSTA has
arranged return coaches departing from the Octagon
and selected hotels.

CLIMATE
Dunedin enjoys four distinct seasons, each with its
own stunning backdrop, with warm summer days and
crisp but clear winter days. In July, the temperatures in
Dunedin range from 4ºC–13ºC.

FLIGHTS
Daily flights are available between Dunedin and
the three major centres; Auckland, Wellington and
Christchurch. Connecting flights are also available to
and from the regions. Additional information regarding
flights can be found on the conference website.

DRIVING
Dunedin is located on State Highway 1 which makes
it easily accessible by car. The road quality is good on
the highway; however, please ensure that you drive to
the conditions.

GETTING AROUND
There are several taxi and shuttle options for getting
to and from the venues. Below, is a selection of
recommended companies to contact:
Super Shuttles 09 522 5100
Dunedin Taxis 03 477 7777
Southern Taxis 03 476 6300
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Accommodation
Our conference managers, EventMergers, have
negotiated special conference rates at the
following hotels. To be eligible for these rates your
accommodation will need to be booked via your
conference registration.
Bookings will only be accepted if credit card details are
included within your conference registration.
Please refer to the conference website for the hotel
terms and conditions before you place your booking.
Accommodation is subject to availability. All rates are
GST inclusive.

DISTINCTION HOTEL
6 Liverpool Street, Dunedin
Eight minute walk to Regent Theatre
Single room/1 breakfast

$249 per room/night

Twin share room/2 breakfasts

$279 per room/night

Contact

KINGSGATE HOTEL

CONFERENCE MANAGERS

10 Smith Street, Dunedin
Seven minute walk to Regent Theatre

EventMergers

Single room/1 breakfast

$157 per room/night

Twin-share room/2 breakfasts

$175 per room/night

Conference and Event Management Specialists
PO Box 500, Silverdale 0944

SCENIC HOTEL DUNEDIN CITY
123 Princes Street, Dunedin
Four minute walk to Regent Theatre
Single room/1 breakfast

$235 per room/night

Twin-share room/2 breakfasts

$265 per room/night

SCENIC HOTEL SOUTHERN CROSS

Conference Manager
Kimberley Leckie
+64 27 424 0406
Kimberley@eventmergers.co.nz
Registration/Accommodation
Julie McFetridge
+64 27 472 1805
nzsta@eventmergers.co.nz

118 High Street, Dunedin
Seven minute walk to Regent Theatre
Single room/1 breakfast

$235 per room/night

Twin-share room/2 breakfasts

$265 per room/night

Phone 04 471 6419 | Fax 04 473 4706
Email rsampson@nzsta.org.nz

WAINS HOTEL
310 Princes Street, Dunedin
Four minute walk to Regent Theatre
Single room/1 breakfast

$165 per room/night

Twin-share room/2 breakfasts

$180 per room/night.
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NZSTA CONTACT – Robyn Sampson

The conference programme and registration form are correct as at
the date of release. However, NZSTA reserves the right to change the
conference programme and registration form at any time.
NZSTA and EventMergers shall not be responsible for any costs
and/or damages arising from any action based on the information
contained in the conference brochure and registration form.

Notes

www.nzstaconference.co.nz
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